YONETIM KURULE FAALIYET RAPORL
Savin Hhssedattar,

Sicketumizin 2023 Vil bilango ve gelr tablolan e faahy et raporu Sirketlern
YVilih  Fualivet  Raporunun  Asgart  igerigimin Belirlenmes: Hakkinda
vanetmelih i (v onaimelik ) belirledigi esaslar dogruttusunda dazenienmiy ve
bilgilerinize sunuimuogiur. Buna gore.

Yonetmeligm 4 Maddes uyarinca ydbk faalivet raporumuzda yichetimizn
ilzili hesap donemine ait iy ve ighomieninm akigr, her vonu le fingnsal duraimu
gicketin hak ve vararmi gozeteech sehilde yansinlacak vrtaklarimizin
sirketimizin finansal dursme hakkinda her wirli hilgive tam ve dogru b
sekilde ulagmasim saglayacak. strketimiziny Ginansal pectormans ile finansal
durumunun genel ozelliklen ve Kargt Kargna bulundugu temel  riskler
degerlendinteceh, yirket faaliycimizm ve hzmetlenimizin en etkin, giwvenibin
ve Kesintsiz bir sekilde yuritaldugn muhasebe ve mali rapariamg bilgiter
uzerinden s1zlere sunulacaktir

Asagida yonetmehigin 7. Maddesy kapsaminda belutencn bolumieri siziere
daha avrinuly bar sekilde agiklayarak bilgilerimze sunmaktay iz

1- Genel Bilgiler
Seokroma Bovar Madde Sanayive Ticaret AS

13ey hkdusu Organize Sanay 1 Bolgest Mermerciler
Sanavi Siest | Bulvar No 9 Bey hikduzd-lstanbul

Sirket Upvane
Merhes Adrest

ANNU AL REPORT OF BOARD OF DIRECTORS
Dear Sharcholders.

The balance sheet and the income statements as well as the annual report ot our
Company for 2023 have been dravwn up and submitted for vour miormaton i lme with
the principles determined by the Regulations on determinmg the Mimmum Contem ol
the Annwal Reports of the Companies (the Regulations™ Accordingly

Pursuant o the Atticle 4 of the Regulations, our annual report shall present the work
and transachion flows ot our Company relatmg to the respective Timimesal year as sl
as the Hinancial status thereof in all aspects, by protecting the rights and the interests of
our Company . enable our shareholders 1o have access w any information regarding the
financial stats of vur Company completely and properly. the general characteristics
of our Compans s financial performance and financial status as well as the basie fisks
i faces will be evaluated. through accounung and financial reporting information u
will be presented that the activities and the services of our Company are performed in
the most efficient. relable and ummtecrupied manner

We hereby explain and subniit the pomts st forth m the Article 7 of the Regulationy
w2 detmbed manner tor your intormaton |

1. General Information ‘

Senkroma Bovar Madde Sanastve Ticaret A $
Bey Likduz Organze Sanay 1 Bolgest Mennerciler
Sanayt Siest 1 Bulvar N 9 Bey hkduzu-Istanbul

Tite of Company
Address of Registered Oftice

Sieil No 337607 Register No 337607 :
Ortakhik Yopist Anonim Sirhe Sharcholdmg Structure Jomt Stock Company
isse Sabibinin L - . Hisse ! Name & Share N
Adive Soyads Sermaye Tutan TL, | Pay Oram % Adedi E Surname/ Title Capital Amount T1. | Pereentage \“f"h'fror
i T 3321956 100,00 33.021.956 || |__of Shareholder | % B
Plastiba Kritis SA Plastika Rritls SA 3312195 100 | 33.121.956
Toplam 33.121.956 100,00 33.121.986 Yol 33.121.956 100 33.121.956 |
2. Board of Directors and its Financial Rights
2. Yonetim Kurnlu ve Mali haklar
President : Michail Lempdakas |
Baskan : Alichail Lempidakis Vice-President : Emmunoudl Tempidaks
Baskan Yardimems + Emanout! [ empidakis Member : (eorgios Valergahis
I : Georgios Valergakis Member : loannis Melas
< loannis Melas Member : Florin Tonescu
: Florin Tonescu Member 1 Stavros Messariiakis

: Stvros Moessaritakis
Yonetm Ruruly tyelerme bu o uyeliblen nedennde saglanimig mentaat
bulnnmamaktadic

3- Sirketin Araytirma ve Geligtivme Calismalan

Swhetimizm 2023 hilango vilma ait herhangt bir deviet destegt olan
arastirma se gehstrme galismatan vapiimamisue

4 Sirketin Faaliyetieri ve Faatiyetlerine iliskin Onemli Gelismeler

Yaurmara ilishin Bilgiler

Istanbul tabrikanuz im .

Damistmanhi@n alilan yangin muhendishign kapsaninda. yubsek hapasie
vangmn pompiast satm alinmistr ve ana elekiok panellert | M200 otomatik
sondfirme sistem ile donaulmigur

Depo alaoun daha etekid kutlanabidmek adma. ral lokasy onfarinm
revizvonu _\{lp(h“lt}l”

{_aborat ar bolumdnde mubendishk polimerlert ile ¢alisitabiimek adina.
mitelikli veni jenerasyon Enjeksivon Makimasy halibi saun alimmisue Yen
AMEL dlgim cihaz saun almaistr

okt Kumer sisteminin bir kismi HD DVR ve HD kameralar ile
degistininustir.

sirhetin siber giivenliging sadlamah maksadila. vent Firewdll Senverve
Switch vatrimiban vapinustir.

Yem bekgr kuliibesi ve Kontamine Auk Alam umal edihp, Covre
Yonetmeligme saygilik kazanditmistr

There is no benent prosided o the members of the Board of Preciors due o thair
memberships

3. Research and Development Activities of the Company

No state-substdized research and desclopment actvany has been conducted m the
financial year 2023 by our company

4. Activities of the Campany and Crucial Developments regarding its
Activities

Information ou Inyestments

A e ==

For our lstanbul facton

Within the scope of fire engmeenng consulaney. a hgh capacity fire pump was
purchased and the man electeal panels were equipped with an FM200 awomatic
axtinguishing system

[0 order to use the warehouse space more efTectively . the sheft locations were revised
In order to work with cagineering poh mers m the laborton depariment. a qualified
new generauon Inection Machine mold was purchased A new MFED measurimg deviee
has besn purchased

Part of the old Camera system, 1Uhas been replaced by HD DVR und HD cameras

In order to ensure the e ber secunity of the company . new Firewall. Senver and Swatch
vestments have been made

A new guardhonse and Contammmated Wasie Area were manutactured and the
Fovrronmental Regulitions were respected.

£}




Antep labrkamiz igm,

Damgmanhigr slindan vangu muhendish@i kapsaminda. A dkseh Kapasie
S angin pampast satim abinmuisur ve ava elekink paneller FM200 otonntih
sondurme sistem ile donatdnngtic

Polvester Projest hapsammda,  Laboratuvaca. POY Makmast. DEW
Kurutuey. Kuru tp Spagetti kurutueu, CWS20 tipi tek vida extruder satin
alinnugur

Sirketin siber guvenhiguu saglamak maksadi e veni Firewall Senver ve
Switch vaurimlan vapitmshr

Fabokanm govenih sovivesinn arturmak g, Thiesiz Alaron sisten
huruhmustur

1 zaktan baglanilan oplantlarda. 1oplant venmbiligm arttirmah win
toplanti odasimn tehnologi revia onlan vamlmisur (TV Konferans
Sisteénu)

A% Ocak mvindan tibaren SAP sisteron kurulmuy ve kullandmasa
paglamlomy. Tirmamizin ve Grup prosedurlerme gore olusan denetim
programina us gun olarah i faali etiermiz v urutulmugtir

Dogrudan yve Dolavh fstivakleri Ue fzili Bilgiler

Sirketmizin dogrudan ve dolayh stiaks hudunmanmaktad i

iktisap ¥ dilen Paylar

Serhetiouzm thusap etign hendi pay s bulunmamakadie

Ozel Denetime Biskin Agiklamalar

2023 il g sicketmizin badumsiz deogtim raporu CROWE Bagima

Denctim tirmist taralindan 2024 v wwensmde hasranacakbtn Raper
hazirlandiginda as nea genel harula sunulacak

Sivhet Aleyvhing Aclan Davalara iliskin Aqiklamalar

Sirket alevhme actinig olan davalar yieketn mab durumunu veva
faalrs etlerimi ethileyebtleceh nuelikte degide

Sirket _ve  Yonetim _kuralu Uveleri

P R R B L i s

Yaptinmlar

Mevzuat hokumlenne avkrt wmgalamalar nedennle girker sonetim
hurulu oy elert hakhnda uvgalanan herhangs b warveva adh vaptirm
bulunmamaktadie

Geemis Donemde Belirlenen Hedefler Hakkinda Agiklamalar

CGreemis donemde angorulen hedellere ulapimigtir

Bagus ve Yardimlar

Sichetimizin 2023 vih gensinde herhangt b badug ve sardunda
bulunnanusur

Hakim Sirketle veya _Hakim Sirkete Bagh Biv Sirketle Yapian

Hukuki islemlere iliskin Acikkunalar

Hakim Sirketle veva haham sirkete bagh bir sirhetle sapihmiy olan hukuki
wslem butunmamakiadir

Y onetimsel Degisiklikler
2023 Temmuz av hibarny ke vent genel mudur olarak savm Ersin Fubk ve
vent genel kural uxesi olarak da sav s Ploru Tonescu atanmiglic

Mergi Mevzuat DeBisikligi

Enflasson muhasebest mygulams sarttarnun gergehleymes) nedeanle,
enflasyon muhascbesi w gulamas 3112 2023 @ethi mibary fe baglamisur
Avrica deviet wrafindan 2023 Temmuz ave itbaryle %al8 olarah
uy gulanan kdv oram Y207 ye ghanimstin

Finansal Durum

VUK a gore. Netsauglar 2022 vilima gore % 38.68 oramnda artms ( Sabit
Kavmet satiglan dalnl). taliet karumz da yine 2022 vilma oranla e
31,82 oraminda arumsr

Hakkinda_idari Ve Adli |

For our Antep facton

Within the scope of fire engineerng consultancy, a high capacity fire pump was
purchased und the nuun electncal panels were equipped wih an FM200 automatic
extinguishing svstem

Within the scope of the Polsester Project. POY Machine, dbW Drver. Dy wvpe
diver. CWS20 type single serew extruder were purchased for the

Lahoratory.

In order o ensure the e ber securits of the company . new Furewall, Server and Swirch
s estments have been made

In order to increase the secunt Tevel of the factory . a Burglar Alarm sy stem has been
mstalled

In remote mectings. technological revisions of the meeting room have been made 10
increase meching etficiency (1V. Conference Svstent)

Information on_Internal Control and Internal Audit System
SAP s stem has been mstalled and used since the hegmning of 2015 and our nternal

actvaties hase been carmed oot i accordance with the audiing program created
pursuant o our Group™s and Company 's procedures

Lnformation on_Direct and Indirect Subsidiaries

Our Compans does not have any direct or juditect subsidian

Acguired Shaves

Our Company does not ovn any shares that it has acquired

Explanations on Private Audit

Owr company’s independent audit report tor 2623 witl be prepared by CROWI
Independent Audit company in 2024 When the report s prepared. it will also be
presented o the general assembly

[ awsints filed against the compiny are not capable of aflecting the financral stiuation
or activ ities of the company

the Board of Directors

Ihete s o admmstine or judicial sanction imposed on the members of our
Compam s board of directors due to the practices contran 1o the provisions ol the
legislation

Laplanations on Targets Setin Previous Period

The fargets projected lust y ear have been achieved
Donations and Aids

flALLU G LSRR S S

Our Compans has not granied am donation and aid during 2023

Company A ffiliated to the liulding Company

Thete i no legal transacton executed wuh the holding company o any comparn
affibiated 1o the holdmg company

Adminisfrative Chunges

As of July 2023 Mr Frsw Luk has been appmnted s the new eeneral manager and
Mr Tlorm Tanescu has been appomted as the new boaed member

Lay Legislation Change

Due to the formanon of wflaton accounting application conditions. nfiation
accounting application started as ol 3112 2023

Jo addition, the VA T rate applied by the state as 18% as of July 2023 his been increased
w200,

& Financial Status

According 10 TPL. Qur net sales have increased by 38.68 % {including fixed assets
sales) compared to 2022 and our operating profit has also increased by 3182 %o ay
compared with 2022
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Geemis Villarla Karsdastirmah Finansal Bilgiler

VUK 4 gore. Sichetmmizim genel hatlan ile 2023 b finansal Inlgilen
oncekr sene e karstlagtrmaly olamk asagida bebiutmisur

(1) 2022 2023

Net sauylar 23391322960 352 11423351
Brin satiy han 71.649.997 39 107 434 281.38
Faahvet han 47 094.373.71 62 UR] 87947
Donem kar zaran 34 87677827 T6 190.601.72
Brit saus kar orani 05,2822 "530.3)
Fadliy et kar oram 21833 %1763
Serman e

Sichetumizim sermas estkarsilihsiz kalmanug olup herbung bir borca bank
alma durumu s oktur

|
! Finansal Yapmn iyvilestiritmesine Y tnelik Onlemler

Sirhetn finansal  yapisindac herbangs bir o aalestiome gereg
ingoritmemektedn

Kar Pave Dagutinn

Sirhetomzin Rar dagitim polihast sirket ana sozleymesinde
belirtihmigur Buna gore gicketin genel masratlarn ile mulieht’ amortisman
bedetlers gibe sirketge odenmest veva ay rihnast zoruntu olan miktar hesap
vl sonunda wespit edilen gehirderden indinitdikien sonra gerve kalan
miktar safl Rarteshil eder Bu suretle mesdana gelecek kardan eveela %03
hanunt thtivat ahgest avnhir Odenecek kurumlar vergisi e diger kanun
mubelletivetler hargihdr dusulur, itfa ediimemis hisse senetlenmn
bedellert ddenen kismina 953 oranimda birmer temettii pay i axrihr Genel
hurul Kalart Kardan wspit edece@ bir miban girket vonetim korulu iy elen
the memur. hizmetl ve sgilerine dagitatahie: Kalan Kar genel kuralun
kargrma gore kismen veva wmamen thonet femett pavt olarak
duginlabiiecegr gibt dagtilmavarak herhangt bir yedek akge olarak da
muohatuza edilehilir. Salt Kardan vonetim kuralu dveleri ile miidar
memur. hizmeth ve dsgilenne do@mbin miktarlarks ikinci omeutit pavs
ofarak hissedariara daginlmasi karartasunlan Kisimdan kanunan lgil
I maddest geredmee stzde 10 avrifrak umum vedek akgeve cklemr
Yk karn pay sahiplerme hangr tanblerde ne yekilde ve o suretle
adenceedt genel hurulea kararlasunbr Genel hurul kann dagmiliacadt
camanin nispet ve sehlinin espring yonetim karulung birakabidr,

Siehetimie 2023 vilinda VUK 4 gore 76 190 601 .72 11 kar etougur
|‘ 6-  Riskler ve Yanetim Ovanmn Degerlendirmesi

Risk tabanli g denctim hizmetinme ulustararast 1¢ denetgiler enstitsi
wrabindan behrienen vlustaracas e denctun mestekn uy gulama gergevest
ve eluslararast g denenm standartlarma us gun olareh viirauidmesi igin
eabigtmana devam edilecel i

| 7+ Sonug

| Sirhetmzm Rarlihizine artmak ve duha i bir seviveve gihanmak gin
| orta@imizla beraber  taahiyedernmzi gehstirmehteniz Boo nedenle
| sithetmizin sleniki villardah e bilagge olacagimdan enin
| ofabilirsuns

“ymanouil Lempidakis
VN 6080474481

loannis Melas
943 VN 0140523201

Uye
Florin Tonescu
1 VN: 8350073013

’“JE( f.f e

Financial Data Compared to Previous Years

According w TPL, The financial data of our Compans for 2023 10 yeneral werms are
given hereunder in companson to the previous vear

(1 2022

Net sales 233913229 .60

Gross profit trom siles T1 649997 59 107 333 281

Operating profit 47.094 573,71 62081 87947

Period protitloss 3L570.778.27 76 190 601.72

Irading margin P02R.22 P30 3

Operating margin 21833 Yol 7.63
Capital

The capttal of eur Company i3 not unsecured and has not gone inte debt

Measures Intended to Improve the Financial Structure

The need tor improv g the Tinancial structire of the Compa n not considered as
NECOSSan

Dividend Distribution

The diadend distiibution polics of our Company s specified in our articles of
associattion The amount remaining atter deduction of the sums whick must be paid or
reserved by the compamy like overhead expenses and vanous depreciations from the
meomes determined at the end of the financial s ear constituies the net profit purswint
1o the sard policy Tirst. the fegal resen e ata rae of 3 % 15 allocated from the net proiit
so caleulated  The reserve Tor corporate tas pavable and other legal obhganons s
deducted The first divdend ata rate of $%a s reserved for the unpaid portions of the
unamortized share certdicates The general board is entitied 1o disiribute a certan
amount from the remarmng profit as it determines © the members of the board of
direciors as well as officers. servants and workers of the Company. The residual profit
iy be distnibuted partialh or completely ds second dividend or not distributed bt
keptas resene fund pursuant tw the resolution of the general board, A sum at a rate of
10 pereent 1s reserved rom the amounts to be distributed 1o the members of the board
of directors us well as managers. ofitcers, senants and workers ot the Company and
the amount resolved 1o be disinbuted to the sharcholders us second dividend and added
to the general reserves pursuani (o the respective artiele of the code. The dates as well
as the manner and method of diodend payments to the sharchoiders are resolved by
Board ot Directars meeting The Board of Directors may delegate the authonty
deternune the date, percentage and method of dividend distribution e the board ol
directors

Our compam made a profit of 76.190.601.72 TL in 2023 according to 1P1

G, Assessment of Risks and Managemeunt Mechanism

Fhe efforts will continue to be carned out to ensure that risk-hased internal audit
service s carried out i accordance with the mtemational itemal audn protessional
practice framework and imternational mternal audit standards

7. Conclusion

Weare improving our activities wgether with our sharcholder i order 1o enhance and
ingreasce the profitability of our Company 1o a higher level Therelore, please rest
assured that the balance sheet o our Company i e coming years shalt be hetter,

attitude 1o date.
/_-.‘/‘

nanouil Lempidaki
N 6080474481

Mei
Toannis Mclas

Member

~TTorin Tonescu

VN: 850073(”3:
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